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The industry-wide failure rate for technical projects averag
grated Management SOLUTIONS, Inc. (IMS) achieves top pr
strong project management skills, well-defined processes an
munications skills. We keep the project team on track as pl
management lowers your costs and accelerates your busines

Studies by KPMG, PM Forum and others indicate technical pro
complexity, length of time to complete and involve more cr
nel. These and other factors contribute to project failure rates
A 2004 CIO Canada survey of IT projects found that strong
skills, well defined processes, and clear and precise project
to much higher success rates.
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To provide strong project management skills, IMS screens f
project managers, systems and test engineers, and docum
personnel. We find those who understand organizations, ho
oped and how services are provided.

IMS employs well defined processes that include the use of PMI's PMBOK and es-
tablished industry wide systems engineering principles. These capabilities are nec-
essary if a technical project is to be completed on-time, on-budget and according
to specification.

IMS screens prospective personnel to find highly collaborative experts who possess
the strong leadership, communications and interpersonal skills necessary for clear
and precise project communications. IMS personnel have the skills to recognize
who needs what information, when they will need it and how/to provide it.

IMS consultants have technical and business experience gained from serving a
diverse customer base and previous employers in the commercial, government,
and industry sectors. Since 1997, IMS has worked with Scientific Games, PURVIS
Systems, Sovereign Bank, the U.S. Navy, and FDNY to accomplish their projects as
planned. Perhaps we can assist you too!

IMS specializes in:

Program and Project Management Technical Documentation and Training
e program plans and schedules e system specifications and user documentation
o financial management and budgets e end-user training programs
¢ risk mitigation strategies
e technical project management Equipment Testing and Installation
e warehousing and staging
Systems Test and Evaluation ¢ installation, upgrades and conversions
e customized test methodology
e test planning and procedures Specialty Consulting
e test conduct and reports e business and logistics consulting

e emergency management services



IMS supports a wide range of customers, all having the com-
mon denominator of requiring services to support the design,
development, implementation and maintenance of computer-
based systems.

IMS: Diverse Customer Base
Commercial Companies

Our Commitment to You . ..

IMS is committed to providing customized
Solutions to meet your business Manage-
ment needs and to see them fully Inte-
grated into your business. You receive the
highest levels of visibility and attention, and
receive services and tools tailored to go be-
yond your expectations. Our commitment to
you is stated in our name.

e EDS “The willingness of the IMS people to work at all
¢ PURVIS Systems hours of the day and night to meet a common
e Raytheon goal has allowed Purvis Systems to excel and
* Rite-Solutions grow within the City of New York. IMS’s dedica-
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For more information about
Intergrated Management SOLUTIONS, Inc.,
please visit www.intmgmtsol.com

Phone: 401-423-3216
Fax: 401-423-0500
RJohnson@intmgmtsol.com

P.O. Box 52, Jamestown RI 02835
P.O. Box 560173, College Point, NY 11356

tion to Purvis as well as to the programs that you
support has allowed the relationship between
the companies to grow and strengthen over the
ies years.”

John Desposito,
President,
Purvis Systems Inc.
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